
Executive Board Quarter 1 Summary for 2007/08
(F in a n c e  a n d  C o rp o ra te  S e rv ic e s )

Priority Aim Measure Result YTD Year on
Year Trend

Quartile 2007/08 Year End
Target

Reduce inequality through social inclusion
D e v e lo p  c o h e s iv e  c o m m u n it ie s
a n d  s u p p o rt  c u ltu ra l d iv e rs ity .

B V 0 0 2 b (* * )  T h e  d u ty  to  p ro m o te  ra c e  e q u a lity  c h e c k lis t  s c o re W ork in
progress

n /a 8 4 .2 1 %

E n s u re  th a t th e  e c o n o m ic  s u c c e s s B V 0 1 1 a /K P I2 0 a (* * )  %  to p  5 %  e a rn e rs  th a t a re  w o m e n 26.56% W o rs e Third 2 8 .0 0 %
o f  th e  c ity  is  s h a re d  b y  a ll s e c t io n s B V 0 1 1 b /K P I2 0 b (* * )  %  to p  5 %  e a rn e rs  f ro m  B M E  c o m m u n it ie s 0.00% E q u a l Third 2 .0 0 %
o f  th e  c o m m u n ity . B V 0 1 1 c /K P I2 0 c (* * )  %  o f  to p  5 %  e a rn e rs  th a t h a v e  a  d is a b ility 2.63% n /a Not Published 3 .0 0 %

B V 0 1 6 a (* * )  %  e m p lo y e e s  d e c la r in g  D D A 4.53% B e tte r Best 5 .5 0 %
B V 0 1 7 a (* * )  %  e m p lo y e e s  f ro m  B M E  C o m m u n it ie s 6.95% W o rs e Best 8 .0 0 %
B V 0 7 8 a /K P I1 8 a  (* * )  a v e ra g e  t im e  fo r  p ro c e s s in g  c la im s  in  d a y s 24.28 Days B e tte r Best 2 4 .0 0  D a y s
B V 0 7 8 b /K P I1 8 b  (* * )  a v e ra g e  t im e  to  p ro c e s s  o f  c h a n g e  o f
c irc u m s ta n c e s  in  d a y s

16.10 Days B e tte r Third 1 5 .0 0  D a y s

Be an effective and responsive organisation, providing value for money services
D e liv e r  s e rv ic e s  th a t a re  g o o d B V 0 0 8 (* * )  %  u n d is p u te d  in v o ic e s  p a id  w ith in  3 0  d a y s 95.27% W o rs e Second 9 6 .5 0 %
v a lu e  fo r  m o n e y . B V 0 0 9 /K P I1 6 (* * )  c o lle c t io n  ra te s  w ith in  y e a r  fo r  C o u n c il T a x 29.96% B e tte r Third 9 7 .0 0 %

B V 0 1 0 (* * )  c o lle c t io n  ra te s  w ith in  y e a r  fo r  N N D R 33.77% W o rs e Best 9 9 .2 0 %
B V 0 1 2 /K P I1 7  A v e ra g e  t im e  ( in  d a y s )  p e r  e m p lo y e e  lo s t  d u e  to
s ic k n e s s

3.05 Days W o rs e W orst 1 0 .5 0  D a y s

B V 0 1 4  %  S ta f f  re t ir in g  e a r ly 0.00% B e tte r Best 2 .0 0 %
B V 0 1 5  %  S ta f f  re t ir in g  o n  th e  g ro u n d s  o f  ill h e a lth 0.00% E q u a l Best 0 .1 5 %
B V 0 7 6 b  n u m b e r o f  f ra u d  in v e s t ig a to rs /1 0 0 0  c a s e lo a d 0.35 per 1000

Cases
W o rs e Not Published 0 .3 7  p e r  1 0 0 0

C a s e s
B V 0 7 6 c (* * )  n u m b e r o f  f ra u d  in v e s t ig a t io n s /1 0 0 0  c a s e lo a d 25.43 per 1000

Cases
B e tte r Not Published 1 0 8 .0 0  p e r  1 0 0 0

C a s e s
B V 0 7 6 d  n u m b e r o f  p ro s e c u t io n s  &  s a n c t io n s /1 0 0 0  c a s e lo a d 0.83 per 1000

Cases
W o rs e Not Published 5 .2 0  p e r  1 0 0 0

C a s e s
B V 0 7 9 a /K P I1 9 a (* * )  %  c a s e s  w h e re  c a lc u la t io n  o f  b e n e f it  w a s  c o rre c t 97.60% B e tte r Third 9 6 .0 0 %
B V 0 7 9 b ( i) /K P I1 9 b  (* * )  %  th is  y e a r 's  o v e rp a y m e n ts  re c o v e re d 77.12% W o rs e Third 8 7 .0 0 %
B V 0 7 9 b ( ii)  ( * * )  %  th is  y e a r 's  &  a ll p re v io u s  y e a rs ' o v e rp a y m e n ts
re c o v e re d

13.64% E q u a l Second 4 5 .0 0 %

( * * )  -  D e o n te s  th a t in d ic a to r  is  in c lu d e d  in  th e  A u d it  C o m m is s io n 's Colour Coding (based on profiled targets):
'D ire c t io n  o f  T ra v e l' o r  'C P A  R e -c la s s if ic a t io n ' to o ls R e d  -  in te rv e n tio n /e x p la n a tio n  re q u ire d

A m b e r  -  w ith in  to le ra n c e
S a tis fa c t io n  B V P Is  fe a tu re  3  y e a r ly  ta rg e ts  th a t w e re  s e t in  2 0 0 6 /0 7 G re e n  -  o n  o r  a h e a d  o f  ta rg e t

N o  c o lo u r  -  n o t u p d a te d  o r  n o  ta rg e t s e t
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B V 0 7 9 b ( iii)  ( * * )  %  th is  y e a r 's  &  a ll p re v io u s  y e a rs ' o v e rp a y m e n ts
w r it te n  o f f

1.19% W o rs e Not Published 6 .0 0 %

K P I0 2  -  %  v a r ia n c e  fo re c a s t a g a in s t  th e  fu ll y e a r  b u d g e t fo r  g e n e ra l
fu n d  n e t re v e n u e  s p e n d

0.78% B e tte r Not Applicable 0 .0 0 %

K P I0 3  -  to ta l v a r ia n c e  fo re c a s t (a t  s u rp lu s /d e f ic it  le v e l)  a s  a  %  o f  th e
fu ll y e a r  e x p e n d itu re  b u d g e t fo r  H R A  re v e n u e  s p e n d

0.00% B e tte r Not Applicable 0 .0 0 %

( * * )  -  D e o n te s  th a t in d ic a to r  is  in c lu d e d  in  th e  A u d it  C o m m is s io n 's Colour Coding (based on profiled targets):
'D ire c t io n  o f  T ra v e l' o r  'C P A  R e -c la s s if ic a t io n ' to o ls R e d  -  in te rv e n tio n /e x p la n a tio n  re q u ire d

A m b e r  -  w ith in  to le ra n c e
S a tis fa c t io n  B V P Is  fe a tu re  3  y e a r ly  ta rg e ts  th a t w e re  s e t in  2 0 0 6 /0 7 G re e n  -  o n  o r  a h e a d  o f  ta rg e t

N o  c o lo u r  -  n o t u p d a te d  o r  n o  ta rg e t s e t


